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i. The provedure for Pinancial Accounting for Property wes egtab-
1ished at effective 16 September 1955. Physical
inventories o ) .y on Hand and Property in Use were taken by
smployees of the Base mnd were reflected on the Stock Record Cards.
The wnit prices and mometary extensions of each line item reflected
on the inventories were verified by members of the team. The Stoek
Record Carde were extended and the totals found to be in agreement
with the inventory listings. Each dccument representing property
trapsactions subsequent to the inventory wes Priced, extended,
totalled, and coded by emplayees of the Logistics Office. The trans-
action gode, extensions and additicn of eack document procsssed by
the Loglstice Office was verified by the Finance Office and the decu-
mants were than recapped by family group and entered in the Posting
Journal for Property Transactions. At the close of ihe accounting
pericd, 30 September 1955, the trisl balance of the Stogk Recoxd
Cards wae fousd to be in egreement with the cemirol accownts reflected
in the General Ledger.

. Bubsequent visits to th:anled thet the reconcil-
iation ¢f the Stogk Record C %o the balances reflected in the
General Iedger Accounts as at 31 Octcber 1955 required several days
vk by employees of the Base. Howsver, it is felt that this serwved
to polnt up commtm errars made in the maintenance of the Stock Recerd
Cards and epmphasized the necessity of accuracy in posting the cards
and in the preparation of the documents. This is confirmed by the
fact that the reconciliation as st 30 November 1955 was accomplished
in & matter of a few hours.
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i, The procedure for the Fimauncial Accounting for Property was
P5X1A6a established at the effective 16 November 1955, Physi-
cal inventories had been taken as of 16 September 1955 and all transe~
sctions subsequent to this date had been posted to Stock Fecord Cards
to axrrive at the belance of Property an Hand apd In Use as at 15
Bovenber 1955. The Stock Record Cards wers listed and extended so as

to form the basis for the opening entry on the property financial
records. Extensions were verified by mesbers of the team and a trisl .
balsuce of the Stock Record Cards wae found 1o be in mgreement with

the inventary iistings. Hach document representing properiy trarsec—
tlons subsequent to the institution of the procedure was priced,
axtended,, totalled and coded by emplayees of the Loglatics Gffice. The
transeciion code, extensions, snd sddition of esch document processed
by the Logistics Office was verified by the Finmance Office and the docu-
menits then reeapped by family group and entered in the Posting Jowrnal
for Property Transactions. At the close of the accounting period 30
Hovenver 1855, the trial balance of the Stock Record Cards was found

to be in sgreement with the control accounts reflected in the General

ledger.

2a. Considersble difficulty was experienced in balancing the Stoek
Record Cards to the General ledger. This was due Wimarily to
lack of document control, errers in recarding wnit prices on the
supply documents, errors in posting to the Stock Reeord Caxds,
and errars in extension of the Stock Record Csrds.

2oX1A62 5, ue NN - c..tcc2o its docuwentation by the requisi-
tion nunber. It was stated that this was necessary in erder to
determine the status of the requisitions st any given time. However,
in centrolling by requisition mumher it was impossible to desermine
viat documents should be reflected in the accounting procedure for
yroperty since there were lapses of hundreds of mumbers in the
vouchers subomitied %o Finence. This has been remedied by institu-
ting & control series of nusbers for the supply vouchers. This
series will rup in numericel sequence and ell mubers must be
sccounted for in each accounting pericd.

€. Errore in pricing, posting and exbtending the Stock Record Cerds were
due t¢ the inexperienne uf the employees Preparing the docwments and
meinteining the Stock Record Cards, These will only be eliminated
ae the personrel gain experience. p
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5. At the time 1t is deliermined to inmatitute procedures for the fimmn-
eial accountability of property at theEEEEEE coneiderstion
should be given o imcluding under tke procedures the property under the
santrel of the Accountuble Ufficer for the Office of emic;tim
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I 25X16:

25X1A6a 1. mq: visited dwing the period 6-12 October
1955. "The purpose O - visit to the Station wvas to review

the logistical procedires with the view etermining the feasability
of iustitubing the gmcedmve for finsncial accountability of property.
This review included a survey o the physical facilities, a review of
the Btock Record Cards, and s survey of the volume of documents.

2. Handbooks
25X1A vith the Administrative, F
Station.

3« As a result of this swrvey and the discussions of the bandbock,

¢ 4% 1s felt that the Statics will be in a positiom to bﬁwm
the wocelure for Financial Accounting for Properiy on or @
1 March 1956. It was also the opinion of the Fimance persemnel at the
gtation that procedures governing property authorizations could be
initiated effective 1 July 1956 since this date would permit time for
groper coordination with the Aree Division Budget Officer at
Zsadguarters relative to establishipg jroperty authorizations in ccrmu:-
tion with fiscsl year 1957 allotments.

{ b, The survey a® *he mst&tim inelud-& only thr accountabls
25X1A6a regords of the Logistics Ol71cr and 414 not include the records of the
Mice nf Cmunicmiom nor the records of ¢« 8 8 AL the tim-
~gecountability for l

were discussed in detsil

e, & 1 perscunel at the

greg#rty at *his Station, cmi&@mtien also should be given te
inelvding under thes: procedurcs, property under the eontrol of the |
aceountubls officeras of these two offices. ‘
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